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CONFERENCE

AGENDA OVERVIEW

As of July 2016 - More information will be added soon

Wednesday, November 2 Thursday, November 3

8:00 REGISTRATION OPENS 8:00 BREAKFAST

8:00 BREAKFAST 9:00 Plenary Session

9:00 Welcome & Opening Session 10:30 Concurrent Sessions

10:30 Concurrent Sessions 12:00 LUNCH with Table Discussions by Issue Area
12:00 LUNCH with Table Discussions by Issue Area 1:30  Concurrent Sessions: Workshops and Peer
- 1:15- 5:00PM RESOURCE FAIR --- or Team Discussions

3:15  Closing Sessions
4:30 INFORMAL NETWORKING

1:30  Concurrent Sessions: Workshop

3:15 Concurrent Sessions: Peer Discussions

& Activities
Conference organizers are inviting proposals from anyone

5:00 NETWORKING RECEPTION interested in leading a session (presentation, panel, workshop,

6:30  Optional Dine-Around in Stowe discussion or other format). Conference sponsorship
opportunities are available.
Join a group of colleagues for an informal dinner

discussion focused on a shared topic of interest. Contact Amy Carmola for more information on submitting a
Attendees will receive advanced sign up instructions in proposal to lead a session or sponsor the Conference:
October to select topics and restaurants, or can select amy@unitedwaynwvt.org or (802) 861-7850.

from remaining slots at registration.

Plenary & Concurrent Session topics will include:

Practical Tools, Process, & Structures:  Exploration of Fundamental Concepts:  Structured Networking:

o Governance & Organization o Equity & Inclusion o DPresentation & Discussion with
o Use of Data and Evaluation o Building Relationships & Trust Collective Impact Stakeholders
» Funding Models o Understanding and Negotiating in Vermont

o Facilitation & Engagement Power o Organized Small Group Work
o Human Centered Design o Assessing & Taking Risk o Resource Fair

o Systems Mapping o Emergent Solutions

« Stages of Collective Impact
o Sustainability
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This event is made possible in part by a generous grant from the Stiller Family Foundation.



